} RRB, nina cnet ai 


1996/97 
ty of Concord 


i 


am 
tom 
S 
— 
= 

== 
S 
— 
= 
om 

— 


C 


452.0742 b 
e714 

199 6/97 
—_ = 


re hy fa e 
Nak ea) Se i 
U nap 4 or! aa ’ 
i 5 


ang 


cae a ¥ tn 


bY eae 
cx ‘bes hy a 


Table of Contents 


BY a Cieay Ceri OM LCA A VOL gcrertdestescsesietysteteescecd vine taltieony cca erir eR ee 4 
enmense romearmmne City Manager so. 22..02<cccte).cs-.salecrstnaase cela nae te 5 
PPAR DA CEMOIEELOTY: <<,0.c0ss0crussennnss4ssseu'n desk slvassos oviny bicsanas eC emmmMneTe a tee 6 
AESLEN os DNS Pes 3 010) 18 OY BRO RSE RO Res DRE OER PERE A yi neki a Aer 10 
COTE AC STITT >, MRR se fel ree anoles ir ola cM het a Pe cy a Pt eae 11 
RUUE ate LAC SMAAICLAL OTNINISSLONS sctatcs Wei ese Neisseria Sou ioce, far da eereeul elie 12 
ETRE TSS cae os ARO OPE RSENS a ? a a RN 14 
ECA GC PAU LLCL IL corte Me CR AT CPE PRIN, LS REO 15 
I Stim BOVE 0H W 1S) BFC mi AAT ST 0 Nae phe Se vans pea BN ay TE WR RO 16 
PRTC SSIES LIC DAL LDC Uti cere ices teeta etter tine ae tear eS ote ey arth a eT 17 
Econoinic: Development.Department ry weet re ee os sk 18 
LH ETAPPETFEE PVE VN THT aT RRR eR lS lo ev etn ari penal aire arnenianl age ia aandelet 19 
CAP ALE BTS B20 9 CUNEO epee apt pete ot teu a 2 ac at ae a i 20 
EPOULCSIT yy LC alt Ini Gr LM esta Bee ee ee eh ee he en Sct, ote rues 21 
Dintory Weparim on tics, 23 .0n, lastname Ta aay tered aenare tacos’ ze 
Rete OU IE ALLEN incre ass nubuck un I Cre certs reas ea Maa esry 24 
Big di PbS Rie OBIE Sl brine erm eniterehe gine calla nen iN eRe Aa 26 
PALGU POP AELIT CT Dee ee ep nT UNO, A 28 
ETE a FOAL LLIN CL Min Si ee areal, BE a GEA Sal wn seh gals MV gcahaane dean 29 
RILEY CS LIS UR CTT A Bieetri ce penance pe ere Phe ee 30 
ASSCSSITID MC OAILIMOr ene mrrtri er Tete rete tes etter ceiitedecccenssee 31 
FIANCE COAL EN ast torte ae Sees Pan crsoctt vs ceva EG aes 32 
Dread OY CEN EY ee sss eae saensathssaasttin vavinaneans 33 


N.H. STATE LIBRARY 


NOV 10 1998 
CONCORD, N.H. 
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CITY HALL ¢ 41 GREEN STREET 
CONCORD, N.H. 03301 


WILLIAM J. VERONEAU 
Maron September, 1997 


As the Mayor of Concord, I am pleased to be a contributor to this 
“Annual Report of the City’s Business”, the third since the 1993 City Charter 
revision mandating it. This report will be summary in context and accord- 
ingly abbreviated. 

On January 29, 1996, the newly-elected Concord City Council adopted 
its priorities for the 1996-97 Council term. Five categories were adopted as 
follows, in priority order: 


1) Development Issues: (i.e.: Hotel Conference Center, One-Stop Shopping in Overall Development, 
First Class Office Park, Tannery re-use, Tax Base Expansion) 


2) Fiscal Policies: (i.e.: 0% Tax Increase of less for FY 1998, Increase Bond Rating, Manage Debt Ratio, 
Aggressive PILOT [Payments In Lieu of Taxes] Program.) 


3) Infrastructure: (i.e.: Traffic [Loudon Road, Clinton/Pleasant Streets, Fisherville Road, Southerly leg of 
Northwest Bypass], Street/Bridge Maintenance, Parking) 


4) Community & Employee Relations: (i.e..: Intergovernmental Communications & Employee 
Contracts within budget limits 

5) Recreation: (i.e.: Youth Programs and Rehabilitation of Facilities) On October 14, 1996, following 
an extensive national search campaign, Duncan 

Ballantyne assumed the duties of City Manager of Concord. Assistant City Manager Fred Enderle had 
been Acting City Manager since August, 1995 following the resignation of prior City Manager Julia 
Griffin. He has resumed his prior position. 107 candidates had applied for the position. Three panels 
comprised of City employees, Concord citizens and the City Council had interviewed seven finalists. 
Ballantyne was the unanimous choice of the City Council as Concord’s fourth City Manager since 
1970. 


On January 30 at a Greater Concord Chamber of Commerce breakfast forum, I issued a challenge 
to the Chamber: “That the Greater Concord Chamber of Commerce develop and implement a plan, 
utilizing other cooperative organizations, and coordinating with the office of City Manager, with the 
specific objective of this plan being a net increase of 5% in the taxable assessed valuation of Concord, 
all to be achieved prior to the onset of the third millennium.” In March, the Chamber responded 
affirmatively. On September 9th, the Council approved my recommendation for the establishment of 
an ad-hoc community-based City Council committee called the Tax Base Expansion Committee. 

In 1996, the first phase of a three year project to upgrade the seven neighborhood swimming pools 
in the City was completed with the renovation of existing pools at Rolfe Park in Penacook, Kimball 
Park in the north end, and Heights Park. 

The Concord City Council regularly meets on the second Monday of the month in council 
Chambers at 37 Green Street. Citizens are always welcome to attend public proceedings and to 
participate in public hearings. The City clerk retains official Council records. 


City of Concord, Pew Hampshire 


CITY HALL ¢ 41 GREEN STREET 
CONCORD, N.H. 03301 


DUNCAN R. BALLANTYNE 
CITY MANAGER September, 1997 


I am proud to report that the City Council and the City organization 
spent the public’s money wisely and added many key community building 
blocks over the last eighteen months. Major changes included changing from 
a calendar fiscal year to a July 1 to June 30 fiscal year. This necessitated a one- 
time eighteen-month transition budget and enabled the initiation of 
quarterly tax billing. This resulted in an improved cash flow for City 
operations and reduced interest costs. This change also led to the highly- | 
sought-after increase in our Moody's bond rating from Al to AA -again reducing our interest costs on 
borrowed money. Along with very tight budgeting by the Department Heads, these improvements led 
to a fourth year without increasing the property tax and secured a strong fund balance position. A city- 
wide property assessment update was also begun to assure that our tax assessments were fair and 
equitable in a rapidly changing market. Also, as you can see from the picture at the top of the page, the 
former City Manager, Ms. Julia Griffin, left the city in the summer of 1996 and I was hired in the fall as 
the new City Manager. 

A number of economic development planning processes were initiated and major public improve- 
ments began. The Downtown Master Planning process, the Garvins Falls development plan for a first 
class office park, planning for the southerly leg of the Northwest Bypass, and an update and enhance- 
ment of our Economic Development Strategy were all launched. Regarding community planning, the 
Housing element of the Master Plan was completed as was the Zoning Ordinance Evaluation in 
preparation for the Zoning Ordinance rewrite. The City saw over $37 million in new development 
during this period. Some of the more notable developments include: the Centennial Home conversion 
to the Centennial Inn as a first class hotel/restaurant, the building of two medical office buildings on the 
Concord Hospital campus, the addition of Allegro Microsystems, and Dixon Avenue building redevelop- 
ment in a key downtown location. Major improvements in our downtown interstate intersections were 
begun with the planned Manchester and Water Street Bridge replacements, Bridge Street rehabilitation, 
and Exit 13 and Manchester Street improvements. In addition, this period Saw the implementation and 
substantial completion of Phase 11 of the Regional Drive project (Regional Drive and Chenell Drive 
extension and sanitary sewer interceptor extension) in partnership with Capital Region Development 
Corporation and utilizing a $1.3 million EDA grant. Finally, Phase II of the very popular swimming pool 
rehabilitation program was completed with the construction of Garrison and Merrill pools. 

This was also a time for the City to fully embrace the many changes in computer technology that 
were sweeping organizations. The City completed an extensive conversion of its municipal information 
system by: establishing a wide area network and linking all departments, upgrading all hardware, 
installing a new integrated financial management system, and installing office productivity software. 
Individual departments were also active. For example, the Library installed its first public Internet access 
at the Library, and the Clerk’s Office completed the computerization of all ordinances and resolutions 
back to 1853. 

In summary, it was a period of change and creation. It is a challenging and demanding time. | am 
quite proud of our employees’ ability to respond so effectively to City Council’s goals and leadership. 


Respectfully submitted, 


Duncan R. Ballantyne 
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MV ASP Walter (CalicniL! 1aliC Lidl SEC CL) hecccs accacaccessasannanasnsaaanannanenarsonssoe 225-8691 
Water/Sewer Bilis taprertetienemt seater terface. cos 00ce STRUNG oe ccconnsnaddesancede 225-8540 
WV ter Ae OM Cl ieee Lotte eeemnr me tee ntet rk. ternteetrrrt scarves ssvessarricerressseeahsi 225-8696 
WVCIIOTE CD ATER CTL, sz: cpm ccoka css ocospetises snes hes SNRNNdG IMIR. + vacargnonserss 225-8575 
West Goncord Gonimunity Cen terine 2c rrntricrtit het tesa sieltecccccseee 228-0915 
Weshstreot, Wart HOuUSCi ie: tae fcr ik ficarn a tauteasehsNawsdoaiksEecxes ces 225-8690 
Wild Animals .. ccsmeenernemene nineteen... . GREER... 225-1416 
De LU rare ee ae aeons ha tic cet scsadasemaons taouetarsnpitenerreneriep ses 225-8580 
A er reen tee atte eee ecaresen tern er ert tethetteesstecaeatasgerersaterortacnnscqusencheh ens 225-8580 
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City Council 


The legislative authority of the City of Concord is vested exclusively in the fifteen- 
member City Council, which is elected in odd-numbered years, consisting of one 
Mayor elected for two years, three Councilors-at-Large elected for four years, and 
ten Ward Councilors elected every two years. 


Regular meetings of the City Council are held on the second Monday of each month. 
Mayor 
William J. Veroneau, Mayor 
Councilors-At-Large 


Sylvia B. Larsen Timothy J. Ferns 
Norman J. Patenaude Michael Donovan 


Ward Councilors 


(1) David G. Poulin (6) Maura Carroll 

(2) Norman D. Butts (7) George Geers 

(3) James McGonigle (8) Marilyn Fraser 

(4) James M. O'Neill (9) Katherine D. Rogers 
(5) Marjory Swope (10) Caroline G. Douglas 


Council passed 48 ordinances and 136 resolutions. The Council adopted a six- 
month budget plan for January 1996 to June 1996 of $21,826,370 and a twelve- 
month budget from 7/1/96 to 6/30/97 of $40,846,310 in a combined amount of 
$62,672,680. 


The Council held eighteen regular meetings, fifteen recessed and nine special 
meetings in 1996/97. Major actions of the City Council were: 


e Released a deed restriction on land conveyed to Merrimack Co. for added parking. 
e Appropriated $104,000 for Community Center improvements. 


e Passed a resolution terminating City participation in the proposed Civic 
Center Project. 


e Authorized the Manager to enter into an agreement for the reconstruction of 
the Manchester Street Bridge. 


e Recruited, interviewed and hired a new City Manager. 

e Appropriated $150,000 for Phase II design of the southerly leg of the NW Bypass. 
¢ Appropriated $100,000 to rebuild the Memorial Field track. 

e Authorized the borrowing of $800,000 for the Concord School District. 


e Appropriately $50,000 from Continental Cablevision for Public, Educational 
and Governmental (PEG) Center and established a PEG Advisory Committee. 


e Established priorities for 1996/97. 


City Boards & Commissions 


PERSONNEL APPEALS BOARD 


Cecile Blakeslee Hartigan 
John Sullivan 
Ellen Harrison 


BOARD OF REVISION OF ASSESSMENT 


James R. Howard 
Paul F. Cavanaugh 
Richard K. Perkins 
Leon S. Kenison 


LICENSING BOARD 
City Manager 
David Walchak 
John Dionne 


TAXICAB LICENSING BOARD 
City Manager 
David Walchak 
Randall Raymond 


ZONING BOARD OF ADJUSTMENT 


Robert O. Wilson 
Christopher Carley 
David Gross 
Christopher Miller 
Janet Levy 

Leslie J. Ludtke 
Richard N. Peale 
Kathy H. Temchak 
Nicholas A. Wallner 


CONSERVATION COMMISSION 


Marjory M. Swope 
Edwin H. Robinson 
James E. Owers 
Sylvia Larsen 

Bruce Gilday 

Lisa Deane 
Christopher Morgan 
Terrence P. Frost 
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BUILDING BOARD OF APPEALS 


Gerard R. Blanchette 
Thomas P. Avellone 
Jerry R. Tepe 

Peter J. Welch 
Clayton Higgins 
Dana C. Lankhorst 
Richard Burpee 
Philip Spurr 

Robert Ives 


LIBRARY BOARD 


Kent Hemingway 
Frank C. Mevers 
Douglas G. Woodward 
John C. Ransmeier 
Mary C. MacNeil 
Harriet Vandis 

Paula Miner 

Susan Leidy 

Inez McDermott 


PLANNING BOARD 


Gerald L. Drypolcher 
Mark Puffer 

Leon LaFreniere 

Donna Raycraft 

Claudia Boys 

Susan Duprey 

John Swope 

Barbara Kuhlman Brown 


TRUSTEES, TRUST FUND 


Timothy Woodman 
Rosalind A. Ebelt 
William B. Morrison 
Mary Ellen Emmerling 


HERITAGE COMMISSION 


Christopher Carley 
Elizabeth Durfee Hengen 
William Saturley 
Christopher W. Closs 
Thomas Avallone 
Marion O’Malley Akey 
Susan Duprey 


City Boards & Commissions 


RECREATION & PARKS ADVISORY BOARD 


VaCatitiicd. isu Spectre... 108 WARD 1 
Marraret, Gatry sc 28.n tiation WARD 2 
OSCE CEE a cc crace oc selerges cate WARD 3 
WCET GN eee aoe tase on eae WARD 4 
Rick Skarinkae.s 26... ae WARD 5 
Patrick NMaliait sac cece tos) WARD 6 
Pattla Brodeur. ete eo WARD 7 
AS Bruce carer rk 25 Pen eet WARD 8 
Mark Swineharti.. 2.2. WARD 9 
SU ETICK SON &0c.cciee eecec oot es WARD 10 
Kevin O’Brien........ MV School District 
Bill Whittemore...................... Concord 

School District 
Walter Sweet.......... Honorary Member 


BEAVER MEADOW GOLF COURSE 
ADVISORY BOARD 

Betty Hoadley 

James O’Neill, City Councilor 

Bob Vachon, Chair 

Fran Hunt, Vice Chair 

Tom Hardiman 

Dave Silva 


EVERETT ARENA ICE SKATING 
ADVISORY BOARD 

Kim Arndt 

Andy Lane 

Obie Barker 

Jerry Little 

Kathy Rogers, City Councilor 

George Geers, City Councilor 


City Clerk 


The City Clerk ensures the preservation of documents and historical records; 
provides City Council agenda, correspondence, minutes, and maintains index 
of the Council action. In addition, the City Clerk provides for all election services 
for the City of Concord and maintenance of election results. 


Vital Statistics Recorded for the period Jan. 1996 to June 30, 1997 


BittSiticcc ss ees 2,940 
Deans. csc. rea PLO? 
Marriages......4teinci 645 


Recordings and Licensing for 1996/97 


DOO RICENSCS ISSUCO. id cytes ts 5,402 
Certified Records issued................. 10,650 
TR SR ECOUOLCU tea arte ee 1,995 


Miscellaneous documents filed........ 1,759 


Elections 


The City Clerk’s Office conducted the Presidential Primary in February 1996, a 
State Primary in September 1996 and a General Election in November 1996. Of- 
fices filled in the General Election were Governor, State Representatives, State Sena- 
tors, U.S. Congress, Executive Council, County Offices and Concord School Board. 

In November 1997 a Municipal Election was held to elect a Mayor, two Council- 
ors At-Large for an unexpired 2-year term and all ten ward Coucilors. New voting 
equipment was used in all ten wards in the City. 


Statistics for the Municipal Election held November 1997 


Ward Dem Rep Und Totals Voters % 
1 645 790 832 2,267 617 26 

2 692 754 821 2,267 423 18 

3 606 685 449 1,740 641 36 

A 1,062 874 867 2,803 651 22 

a 905 1,055 680 2,640 754 28 

6 814 686 686 2,186 391 17 

, 879 1,098 592 2,569 928 ST 

8 611 831 658 2,100 422 19 

9 677 972 653 2,302 392 16 
10 802 1,256 954 3,012 1,054 34 
TOTALS 7,693 9,001 7,192 23,886 6,273 26 
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Legal Department 


The Legal Department consists of the City Solicitor’s Office and the Prosecutor’s 
Office. The City Solicitor’s Office acts as general counsel to the City of Concord 
and its departments in civil matters such as providing legal opinions and answers 
to personnel issues, recovery of delinquent taxes and tax abatements, and in ac- 
quiring easements and rights-of-way for City projects. 


The City Prosecutor’s Office is responsible for prosecuting those persons charged 
with violating state or local law within the City. Additionally, the Prosecutor’s 
Office has contracted to provide prosecution services to the towns of Loudon and 
Bow. 


Department accomplishments/activities included: 


e The Prosecutor’s Office maintained a 90% conviction rate for prosecution of 
Driving While Intoxicated (DWI). 


e Outreach services to victims of domestic violence have been expanded by 
securing the services of a full-time victim/witness coordinator. Funding and 
administration of the program is under the auspices of the Americorps 
Program. 


Breakdown of tax liens, claims and cases: 


Lam Menmorigage researenre.. aca. aerer eee ete ant fete oNeetscetetitee ts tees 1,000 
cielo se ita ahah COGE Ta paces orth oe in a ety A ne oe ne ea Opt era or Rr 225 
MeMAR AMI L Ott ters (CLANS S/ ITNT ERSTE) ees peer te ects cet sn ca cst eves eve anes tas cotgnda cates ais 
Concord criminal dispositions anc nearin gsi tect. trt.t.tetcssteescs chucvesteeerices 8,176 
BOO MCOMIDIAINES 3 sects hans sesccstesessactecsasds ss (eusesivenss PymeaGeMne ds tery liv Lea rednnince 444 
Pronate COUICCIVE COMMAS cesta etree aries oy Ren abcd. eat berdt Hcl. 0) 


Personnel Department 


The Personnel Department continues to provide comprehensive support to all 


Ci 


ty departments in their employee-related functions. 1996-97 highlights 


include negotiating and ratifying contracts with CPPA, IAFF Local 1045 & AIAFF 
Local 3195; continuing to provide ongoing support to the Team Based Continu- 
ous Improvement Process; maintaining an active presence on the MIS User's 
Group and; improving the interpersonal communication skills of our employees 
through the regular use of the City Employee Assistance Program. 


Other department accomplishments included: 


Staff conducted or coordinated training for employees in the areas of Worksta- 
tion Ergonomics, Conducting Performance Evaluations, Stress Management 
Techniques, Communicable Disease Prevention, Discipline and Discharge and 
Back Injury Prevention. In the areas of wellness, the department coordinated 
health risk appraisals and flu shots for those employees interested in partici- 
pating. 

The Department continued to provide daily assistance to departments in 
personnel action processing, recruitment activities, benefits/leave administra- 
tion, and responding in a timely manner to routine public and departmental 
service requests. 

Claims management activities related to sick leave, disability insurance, 
worker’s compensation and equal employment opportunity issues required 
considerable time and attention due to more complex state and federal 
regulations and continued litigation. 


Following is a summary of major activities: 
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PERSONNE EACH ONS CTOCESS CC Sines r een rer meyers aera Se peeeetee eee eee 639 
Joo-Positions ACVertised ietuaesse sree cre ee cee eee We ERS SRS Oe 76 
EMmplOvimient Applications F TOCESSEC . agen eco er ee eeraies arse biden) 
NEWIETDLOVECSH red cv. esha ccsksts cares cits) cm eh a oceans cased sci anak Smite 5S 
Emplovees Promoted: .,% ccamiecacschsscsvsestltge cenca acca MA cl cihgice samen catc Pee 22 
RES) OTIATIONIS 3 ctreseecssveczscoPeteenssecosavi ccastettent seve daxacetateemt. cosavec tates eeditessa cers saten us 25 
RGEITCINODISS >}. teenies. ccrtnck candtetee os ceekssavits Meret ss sgvricdes MOM cher Cease vaste cise ce tciscaeeeeel 11 


Purchasing Department 


The Purchasing Department is responsible for the purchase of all the goods and 
services required by the City as well as the disposition of all surplus personal 


property. 


Department activities for the year were: 


REQUISITIONS R GCENV CUR el Pele. tnt feecticnttin: tA Aut eaten Ceti ne ava tosdh a 950 
Namiberot Bids antMOuotesiie..sale ce tee etre ia. tet vee eee 291 
Value of Purchase Orders issued, not including utilities 0.0... $12,832,944.26 
BUTCH ASE COT CEES HID CESSE occ ree tnl TA ceTethes sstie Po ctdecet eee rcsptten iii eastcsieteie 1,042 
Limited Purchase Orders Reviewed 282, 7208 eee Tiree A a I. 2,700 
and Processettan tre AMOune Oise sek are ee ee ee RET ay n/a 
REVENUE TOME UI DIS Sales cure 27s steerer eure rie $ 63,044.38 
Revenne from] tmberSales #47, asta. ieee ticitescamtchiica. tases $ 13,889.92 
Biioket Orders apd O perl Enid Contracts Bic Week asec tites aces eee eensnnes, 150 
Value of Professional Services Contracts Negotiated ..........ceceeeseeenees $1,500,000 


Requests for bids and quotes resulted in awards for the following 


projects worthy of mention: 


e West End Sani Sewer $217,934.25 
e Water Main Relay System to Shumway Construction in the amount of 
$284,688.50 


e New Sprinkler System at Concord Library to Arrow Fire Protection for $88,000 


e City Pools Project, Phase II to Meridian Construction for $801,266.00 


Economic Development 


The Department responded to approximately 300 inquiries and conducted 55 
site tours of Concord. New development for 1996/97 totalled $37.5 million of 
which $32 million is taxable. Concord also showed an increase of 420 jobs. 


Major accomplishments included: 


e Completed Phase III of the Business Visitation Program which targeted 
downtown businesses, property owners and tenants. 50 site visits were also 
completed in 1996/97. 

e Created a 100-page World Wide Web Homepage through a grant received from 
the New Hampshire Office of Business & Industrial Development. Since its 
posting, the Homepage has received approximately 15,000 “hits”. 

e New developments in 1996-7 included two Medical Office Buildings on the 
Concord Hospital grounds; Centennial Home was converted to the Centennial 
Inn; two historic buildings on Dixon Avenue were redeveloped; New England 
Employee Benefits Company and NH Home Builders Association each built 
new Office buildings; Wikoff Color, TAFA & Allegro Microsystems built new 
industrial buildings; the CANAD Cinema, new bus terminal, and Boston 
Market were constructed and opened for business. 


The 1996/97 Community Development Division activities/achieve- 
ments included: 


¢ Completion and close out of aCommunity Development Block Grant that 
assisted the Community Action Program Head Start Program. 

e Received a Community Development Block Grant in the amount of $242,000 
to assist four Social Service Agencies with the rehabilitation of their facilities. 

¢ Provided $39,000 in low interest loans through the City’s Revolving Loan 
Fund to low and moderate income property owners to rehabilitate their 
properties. 
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Planning Department 


An evaluation of the City zoning ordinance was conducted in collaboration with 
a citizen Zoning Task Force. The Task Force report will be the basis for a complete 
revision of Concord’s zoning ordinance. 


Trails on City land were mapped, using a Global Positioning System. These maps 
are to be compiled in a publication for use by Concord residents. 


A history of the physical development of Concord was underway, funded by a 
grant from the State Historic Preservation Office. 


The newly formed City Heritage Commission held its first meetings. 
Plans for long term development of the Garvins Falls area were completed. 


A proposed parking program was presented to the City Council. The Downtown 
Master Plan project was well underway, with a Downtown Steering Committee 
assisting. 


Plans for future improvements on Pleasant Street were completed and presented 
to the City Council. 


City Planning Board adopted the revised City Master Plan and began a program for 
implementing central recommendations of the plan. In addition, programs were 
prepared for a downtown plan, an update of the City zoning ordinance, a feasibil- 
ity study for redevelopment of the old industrial areas in the South End, and long 
range development concepts for the Garvins Falls urban reserve area. 


Other notable department highlights were: 


e A study of downtown parking problems was completed with a major 
recommendation for a third municipal parking structure. 

e The State of New Hampshire began joint planning with the City for 
conversion of the New Hampshire Hospital campus to a State office 
complex with potential for accommodating up to 3,000 employees. 

e Development activity increased over the low level of 1993. 


Development activity continued at about the same level as 1995. 


1995 1996 
Development applications 49 42 
Plats filed at County Registry 22 24 

1993 1994 
Development applications 67 74 
Plats filed at County Registry 20 40 


Planning studies now nearing completion will guide City officials in preparing 
for future growth of the Capital City. 


Code Administration 


Total construction activity continued to be strong during this eighteen month pe- 
riod with a total value of $62,500,000 compared to $56,200,000 in the 1995 calen- 
dar year. Following is a summary of permit activity: 


Permits Issued: 


BSCE Lo eee eee ee eee yy dal ec c cca veccciacaccecnassreressnnrsen)decgnuseans 705 
ERNIE eEL CLAN VCR LISI Mee RUPEE TSEE od ced ites secs cet csccescosdstsosasvorsasévonsscsesanteess 958 
PCE Gd Lee eee ee etree AW eMRCTNES ENE TE Cts leads cts reiectedncerdsddsesostesseschenscaees ALT. 
SA ne ce eee ee ae Race taa cede a eawncsivircyeveussdsoeeetyvansstvusl von dtsseaus 215 
Bees rN em eS feces tent Gece odas cies css vse cesecasecascsessanaresoesanys 201 
Tyee Ne race enneess t-te sr cnecenstouctecsnestasessencateves apy 


In addition, the Zoning Board of Adjustment heard 185 requests for variances, 
special exceptions, rehearings, administrative appeals, equitable waivers and relief 
from State statutes. 


Other accomplishments/activities included: 


e The City’s food sanitation program was ranked #1 nationally (tied with the 
State of Rhode Island) out of 45 state, county and local government agencies 
surveyed by the Center for Science in the Public Interest. 

e The City saw its first tower requests related to the new telecommunications 
equipment wave. 

e The latest (1996) edition of the National Fire Protection Association’s 
National Electrical Code was adopted. 

¢ Restudy of the City’s flood hazard areas was undertaken. 

e The Zoning Task Force completed review of issues needing change within the 
current Zoning Ordinance. 
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Engineering Department 


The Engineering Department provided technical and engineering support to other 
City departments on numerous municipal infrastructure and facility improvement 
projects. In addition, the department compiled and updated city records such as 
the property (assessor’s) plans, street line plans, storm sewer system plans and other 
underground utility records. Major accomplishments for the 1996/97 fiscal year 
are as follows: 


e Underground Storage Tank Removal/Testing Program: Design and construc- 
tion management of comprehensive UST removal and testing program. 
Coordinated efforts with Concord Police and General Services Departments. 


e Loudon Road/East Side Drive/Canterbury Road Intersection Improvement 
Project: Coordinated efforts by design consultant for improvement project. 
Negotiated with businesses to acquire necessary right-of-way for project. 


e Memorial Field Track Improvement Project: Design and construction manage- 
ment of athletic facility improvement project. Coordinated the efforts of 
design and construction through City Council Advisory Committee and city 
Staff. 


e Municipal Parking Lot Construction: Design and construction management 
of municipal parking lots on School Street and Chandler Street. In addition, a 
pedestrian handicap ramp was added along South Main Street at Capitol 
Center for the Arts. 


¢ Clinton Street/South Fruit Street Intersection Improvement Project: Coordi- 
nated efforts by design consultant for the intersection improvement project. 
Negotiated with State of NH and Salvation Army to acquire necessary right-of- 
way for project. Coordinated public information meetings with respect to 
traffic control issues. 


e Rehabilitated the Swimming Pool Facilities at Garrison and Merrill Parks - 
Design and construction management of these three facilities originally 
constructed in 1936 to bring them into compliance with current construction 
standards. New parking lots and basketball courts were also constructed at 
both facilities and funded with recreational impact fees. 


¢ NHDOT Exit 13 Public Improvements Project - Provided design review and 
construction inspection for portion of the project maintained by the City 
along Manchester and Water Streets. 


¢ Private Developments - Provided design review and construction inspection 
for public improvements within the right-of-way on the following develop- 
ments; Shenandoah Estates, Family Village, Eagles’ Bluff, Evergreen Lane, 
Federal Court Building, Madison Street Extension, Barrel Court and Deer Track 
Lane. 
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Library Department 


The Library continues to provide quality service to its customers. With funding 
from the Concord Public Library Foundation, help from the staff of the Concord 
Union School District and by becoming a member of the Central New Hamp- 
shire Educational Collaborative, the Library was able to install three public access 
Internet workstations. Patrons can now “surf the Net” by themselves or use our 
web sites selected by Reference Librarians to help navigate the Information 
Highway. 


Other highlights included: 


e¢ Completed the library’s barcoding project; over 135,000 items were barcoded. 

e Over 1100 volunteer hours were donated to the Library for special projects 
such as, barcoding, book repair, outreach to nursing homes, annual booksale, 
National Library Week programs and library landscaping. 

e Expanded use of the bulletin board and initiated use of the Community 
Information modules on Gaylord’s GALAXY Library Automated Information 
System. 


CONTINUED ON THE NEXT PAGE 
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Library Department 


226,181 
344,517 
20,680 
3,120 
25 
3/030 
73,788 
20,176 
1,110 


151,430 
Va Eee) 
33 
2,/56 
3,920 
256 

411 


Concord Main Library 


Penacook Branch Library 
All year 


Facts and Figures, 1996/97 


people visited the library 

materials were loaned 

people are registered borrowers 

materials were loaned to other libraries through nursing homes 
community organizations used meeting facilities 

children attended 243 library programs 

questions answered by adult reference services 

questions answered by children’s reference services 

volunteer hours were donated to the Library 


Library Collection 


books 

compact disks 

children’s room audio tape/book kits 
video cassettes 

audio cassettes and books on tape 
art prints and sculptures 

magazines and newspapers 


Library Availability 


336 days per year 


Winter 7 days (61 hours) per week, including 
three evenings and Sunday afternoons; 
Summer 6 days (50.5 hours) per week, including 


two evenings 
300 days per year 


6 days (21.5 hours) per week, including 
one evening and Saturday morning 
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Recreation Department 


The Recreation Department is responsible for providing a diversified program of 
year round activities for people of all ages and abilities. The Department sched- 
ules the City’s four community centers and 33 outdoor athletic fields. 


Department Highlights include: 


Twenty one new programs were offered. 

The Adult Recreation Club for individuals with special needs received a Region 
IV grant which allows the Department the ability to offer this program at no 
cost to the City. 

Scholarship fund raising increased by 186% through implementation of a 
“donation box” on the registration form. 

We began operation of the five renovated swimming pools (Heights, Kimball 
and Rolfe in 1996 and Merrill and Garrison in 1997). 

Summer music series sponsors were WJYY radio station, Walker Lecture Fund, 
Coca-Cola and Castle Springs. 


Some 1996/97 Facts and Figures 


OWEN OLA LCICdl CO tawtcact- no, erate my ieee Sar weeee eee 0s Js 43,036 
PETMITS Issued: ReCTeAliON PACIUTICS -.ceereerreiast ott tects. eens ral donesetchebes owes 9,439 
TOtAmMrC lab ar tiGl at loa eemere a mcternccetceter acess teste rettine-cerr ks eret sre: 63,584 
PCOOLA SU DSA WaLOCC LO Corelle Mik eet cet auc erretecttacs<ttrir fran ca cerieenes 283 
TELS ONO aL POL MOI alll imemic stent cet taeece sc crretratcs vrerceseriteres 17,047 
tfice Visits BY lnc: PUDUC Mebrmerer Grew, erent ecrcsccscsss sles cessnctartescsrerese S22 
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General Services Department 


Fine tuning of the Department organization continued with improvements in 
structure, practices and communications. Practical team-based management 
methods were applied throughout the Department and resulted in demonstrated 
cost savings and process efficiencies. The Department continued implementa- 
tion of the Water Master Plan, began planning for execution of the Wastewater 
Master Plan, and revised the six-year road rehabilitation Capitol Improvement 
Plan to effectively apply the Highway Reserve Funds. 


Department service highlights included: 


Administration and Fiscal Control: 

e Installation of a new software system for water and sewer billing was com- 
pleted and employee training was begun. 

e Employee training on the new municipal accounting software continued to 
prepare for online budget inquiries and inputs. 

e The Automatic Meter Reading program (AMR) increased by 808 telephone 
devices and 305 radio transmission units to a total of over 4100 customers on 
the system. 


Construction and Plan Review: 

e The division provided plan review, construction oversight and inspection for 
private, City and State construction projects. 

e Design and coordination of the ongoing water distribution system cleaning 
resulted in contracted renovation and relining of almost four miles of water 
main. 

e Construction inspections provided by the division included: 

e 168 residential utility inspections. 

e 45 commercial inspections. 

e 4,875 feet of water system installation. 
e 9,032 feet of sewer main installation. 
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General Services Department 


Fleet and Equipment Services: 

e Maintained the 234 vehicles and miscellaneous equipment of the City 
processing over 3,000 repair orders at a shop efficiency rate above 87 percent. 

e Continued support of local civic interests with the Public Works Week elemen- 
tary student awareness program, the Kiwanis Trade Fair and the internship 
training program with Concord High School. 

e Improved the skill qualification level of mechanics by training for and 
attainment of full Air Brake Certifications. 


Grounds Division: 

e Cemeteries recorded 445 interments in the period. Interested citizens formed 
the Friends of the Chapel group and began fund raising to renovate the 
Perkins Chapel at Blossom Hill Cemetery. 

e Memorial Field hosted both professional soccer and professional football. 

e Beaver Meadow, the oldest public golf course in the State, celebrated its 100" 
birthday and hosted over 32,000 rounds. Over 5000 feet of cart paths were 
added to the course using reclaimed asphalt recycled from City road projects. 


Highways and Utilities: 

e Rehabilitated ditches and shoulders alongside pavement reclamation/base 
stabilization projects on Carter Hill Road, Lakeview Drive, Shaker Road, and 
Sanborn Road. Project costs were reduced by substitution of recycled asphalt 
for aggregates. 

¢ Cold planed/overlaid sections of Pleasant Street, Mountain Road and South 
Main Street. Utilized asphalt grindings from projects to construct a new road 
in Pine Grove Cemetery and an interim parking lot at Russel Martin Park. 

e Shimmed with a rental paving machine severely deteriorated sections of Horse 
Hill Road, Lakeview Drive, Oak Hill Road, Columbus Avenue and several small 
areas to-preserve and shape road surfaces to allow winter operations. 

e¢ Cleaned and lined over 20,000 feet of water mains in the central area and 
south end in accordance with the Water Master Plan. 

e Flushed almost 175,000 feet of sewer main to improve system operation and 
prepare for TV inspection in support of the Wastewater Master Plan develop- 
ment. 

¢ Re-established routine in-house sweeping of downtown, Penacook and main 
routes to augment contracted annual street cleaning. 


CONTINUED ON THE NEXT PAGE 
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General Services Department 


Public Properties: 


Completed rehabilitation of five community swimming pools. 

Installed interim air quality improvements in Police Headquarters and began 
design of new HVAC system for long-term improvement. 

Rehabilitated locker rooms and restrooms at Green Street Community Center, 
remodeled restrooms at West Street Ward House and abated lead paint at two 
other Community Centers. 

Replaced carpets in the main lobby, Finance Department and second floor 
conference room of City Hall. Installed back stage restroom at the Audi and a 
sprinkler system in the Library. 

Replaced the fuel storage and delivery systems at the Airport fuel farm and 
replaced the furnace in the Administration/Terminal building. 


Water Treatment Facilities: 


Averaged delivery of 4.5 million gallons of treated water per day to over 
10,400 customers. 

The Pilot Studies Project demonstrated significant improvements in corrosion 
control reflected in reductions of results in lead monitoring analyses. 
Conversion from free chlorine to chloramine disinfection significantly 
reduced both bacterial densities observed and level of disinfection by-products 
in the finished water. Initial indications are that with the cleaning and lining 
projects, this will result in fewer odor/taste complaints. 

Low range turbidometers, a bench top particulate counter and improvements 
to the SCADA monitoring system were installed to support the improved 
treatment systems. 


Wastewater Treatment: 


The two wastewater treatment plants (Hall Street and Penacook) processed an 
average of 4.76 million gallons per day of wastewater in full compliance with 
State and Federal regulations. 

The Hall Street plant continued as the major area septage treatment facility 
processing over 2.2 million gallons of septage waste. 

Completed installation of a wet scrubber system at the Hall Street treatment 
plant. Replaced the emergency generator and installed a process water pump 
system at the Penacook plant. 
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Fire Department 


The Fire Suppression Division is responsible fire suppression, emergency medical, 
technical rescue and hazmat services. 


The Fire Alarm Division maintains and repairs the City’s fire alarm system and 
the majority of the City’s traffic signals. 


The Fire/Dispatch Center receives and transmits emergency calls for Concord and 
17 other surrounding towns including Allenstown, Boscawen, Bow, Bradford, 
Canterbury, Chichester, Dunbarton, Epsom, Henniker, Hopkinton, Loudon, 
Northwood, Pembroke, Pittsfield, Salisbury, Warner and Webster. 

In addition, the Fire Prevention Division reviews building plans, inspects proper- 
ties to ensure compliance with Fire and Life Safety Codes, and provides fire 
prevention education programs throughout the community. 


Department service highlights included: 


e Responded to 7,919 emergency calls for service. 


A breakdown of the calls is as follows: 


NISGIOLISEHA ISELA La tI Sits. Geel aces) Wives er Seal Ses ete}. td alae. 138 
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enintentionial lagi sie ee ie eta Fei yeh eohh 9) te) he, Cut nal cam, 920 
SEETICEO TAL Fite hee eee: 5 eek sted cM cote is eo a Ope et a ped olen 204 
AUTOMOBILE Hiren techie ii wom yay i oer ye lene eee a pe rts how 102 
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Fire Prevention Inspection activities included: 
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The Department completed: initial training for its technical rescue and hazmat 
team personnel, renovations of the Manor Station incorporating female 
firefighter accommodations, equipping its Engines and Ladder with Automatic 
Defibrillators which will greatly reduce the arrival time of defibrillation capabil- 
ity, and placing a new engine in service at the Heights Station. 
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Police Department 


A year-end assessment revealed that while total calls for service were down 
slightly (-1.6%), there were increases witnessed in the area of Part I crimes 
(+22%), homicides (4), larcenies (+21%), drug offenses (+10.5%) and traffic 
accidents (+5.2). Investigation of serious incidents, such as homicides, placed 
considerable strain on department personnel and resources. Efforts at reducing 
certain types of violent crimes proved to be successful. 


Concord Police Department Service Statistics 


Ba, 202 


Total Calls for Service 


Total Part I Offenses 
Murder 
Rape 
Robbery 
Aggravated Assault 
Burglary 
Larceny 
Auto Theft 
Arson 


Total Part II Offenses 
Assault 
Criminal Mischief 
Sex Offenses 
Drug Offenses 
Disorderly Conduct 
Criminal Trespass 
Criminal Threatening 


Total Non-Criminal Calls 
Total Traffic Summonses 
Total DWI’s 

Total Traffic Accidents 


Notable department achievements included: 


e Successfully initiated TBCI efforts for Department personnel. All employees 
underwent a eight hour training session on the “TEAM” concept for organizations. 
Nearly 40% of our employees are or have been a member of a TBCI CPD team. 

¢ Made substantial gains in the area of arrests for drug related offenses. 

e Educated students with our D.A.R.E and G.R.E.A.T. programs in every elemen- 
tary and middle school in the Concord School District, Merrimack Valley 
School District and St. Johns Regional School. 


2,104 
4 

32 
20 

13 
247 
1,678 
92 
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Welfare Department 


The Welfare Department’s responsibility is to relieve and maintain Concord’s eco- 
nomically disadvantaged citizens by providing basic food, shelter, and medical 
assistance, until they are eligible for other public benefit programs. 


Following is a description of the types of and level service 
provided in 1996/97: 


Retest ee VERTU CET RINSE SLULOG Gere: ccc, voce) siscacecessernsnetoccuosessasencoancuoes $25,000 
IIOCLUICATORETITIDUESEIILCI Us temteretcrtesstte cts covet clos siccccesccassteatededsanesoct retest AntTne 20,000 
Ve LES oY EC LEIS Seney oy tony are cetera MR As 7 Re ee RE ae ERC SIV? 3,000 
OUTSET ULE LEIA Ce tad | Stree a core de cry entcveresecsst-coteess caosoesscUe<sleagytanuul 700 
PREM) PCA) CLUS PL ame een M teste carat crete acs iersateseseicarsvsocanes ionscexsntertmnang 15,000 
TOTAESE arate C MCE steers teres reser cst ane Lee cee Seth sia kee Aid ae ap Mame are tS 6,500 
FEO EECA SSIES COUR UE LE C1 ramet VI cae Ee ee eR acts ete 4 000 
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Significant department accomplishments were: 
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. The Concord Welfare Department was the only municipality included in the 


B.O.S.S. pilot project. Concord assisted with the expansion of B.O.S.S. to other 
municipalities, including a demonstration of Concord’s Welpac Computer 
System. 


. The Welfare Department actively participated in the Concord Region Commu- 


nity Health Assessment Project Task Force on Information Technology to 
improve the comprehensiveness and currency of the Resource Directory 
Database at the N.H. Helpline. 


. The Welfare Department participated in forums regarding proposed changes to 


T.A.N.F. (Temporary Assistance to Needy Families) and in policy questions and 
evaluation design for welfare reform. 


. The Welfare Department participated in the distribution of $25,000 in EE.M.A. 


(Federal Emergency Management Administration) to food pantries and soup 
kitchens in Merrimack County. 


. The Welfare Department received funding from N.H. Charitable Trust Funds 


for clothing for Concord children attending summer camps. Camperships 
were paid by local churches. 


. The Welfare Department presented Champion of Children Awards at a 


ceremony hosted by E.J. Prescott, to businesses and individuals for outstand- 
ing support of Concord’s children. 


Assessing Department 


The Assessing Department is responsible for property valuation-assessments, tax 
exemptions, abatements, current-use assessments and property ownership and 
tax maps. 


1996 was a very busy and productive year for the department, with many 
programs and issues requiring attention, including the start of the assessment 
update program for 1997. The department processed 271 appeals. In addition, 
476 building permits, requiring inspections, listings and appraisals were com- 
pleted; 13,500 field reviews of new or old properties, under construction for past 
years, were inspected and values adjusted accordingly. This includes prereview of 
all properties for the update. For tax year 1996 1,224 deeds of transfer were 
received and presently for tax year 1997 1,064 deeds of transfer were received , 
property records and tax maps were updated; and 318 for tax year 1996 and 266 
for tax year 1997 sales reviews were conducted and analyses completed. 


The New Hampshire Department of Revenue Administration issued the City of 
Concord its 1996 equalization ratio at 101%. The ratio represents the level of 
assessments as compared to current market values. Growth in the City was very 
good considering the state of the economy. 


The tax base for 1996 was 1,503,988,400. Revenue received by the City for other 
tax programs and administered by the Department totaled $60,160.96. 


The 1996 Tax Rates for Concord and Penacook were: 


Concord Penacook 
Municipal $11.58 $11.58 
School 24.50 21.98 
County 2.16 2.16 
Total $38.24 BW ee 


The 1997 Tax Rates for Concord and Penacook were: 


Concord Penacook 
Municipal $11.20 $11.20 
School 24.51 22 Ne 
County 2.04 2.04 
Total $37.75 $35.76 
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Finance Department 


The Finance Department, consisting of three separate divisions (Accounting and 
Controls, Treasury, and Data Processing), directed or contributed to a wide range of 
projects affecting departments and the public alike. 


Service highlights for the department included: 


e In what could be considered the most significant event in the history of its 
financial structure, the City implemented quarterly property tax collections 
and converted from a December 31 year end to a fiscal June 30 year end. A 
complete copy of the plan is available in the Concord Public Library. 

e In February 1997 the City’s credit rating was upgraded by Moody’s Investors 
Service to AA-3 and Standard and Poor’s confirmed their strong opinion of the 
City with its AA rating. 

e In February 1997 the Department issued $16,247,000 in General Obligation 
Bonds at an interest rate of 5.02%. This bond issue included $4,535 million 
for water and sewer purposes; $3.3 million for the Concord School District; 
and $8,412 million for the General Fund. 

e The City was awarded a Certificate of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers Association of the United 
States and Canada for its Comprehensive Annual Financial Report (CAFR) for 
the fiscal year ended December 1995. 

e Substantially completed installation of the $1.27 million upgrade to the City’s 
Information Management System. This system included an integrated set of 
financial applications, a wide area network (WAN), windows 95 and Microsoft 
Office Professional suite of office products. Guided the implementation of the 
new city-wide computer system and coordinated training of city personnel. 

e The Finance Department prepared an application for a state landfill grant. 
Accordingly, the City was awarded a grant in excess of $1.2 million over 
twenty years. 

e An RFP for audit services was awarded to Melanson Heath and Company for a 
three year period. 

e The Trustees of Trust Funds adopted an updated investment policy. 
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MELANSON HEATH & ComPANY, PC 


Certifriep PuBptic ACCOUNTANTS 


11 Trafalyur Square 
Nashua, NH 03063-1974 
Tel (603) 882-1111 © Fax (603) 882-9456 


INDEPENDENT AUDITORS' REPORT 


Honorable Mayor and City Council 
City of Concord, New Hampshire 


We have audited the accompanying general purpose financial statements of the City of 
Concord, New Hampshire as of June 30, 1996 and for the six month fiscal year then ended. 
These general purpose financial statements are the responsibility of the City's management. 
Our responsibility is to express an opinion on these general purpose financial statements 
based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the general purpose financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
general purpose financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the 
overall general purpose financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinion. 


In our opinion, the general purpose financial statements referred to above present fairly, in all 
material respects, the financial position of the City of Concord, New Hampshire, as of June 30, 
1996 and the results of its operations, and cash flows of its proprietary and similar trust fund 
types for the six month fiscal year then ended in conformity with generally accepted accounting 
principles. 


Our audit was made for the purpose of forming an opinion on the general purpose financial 
statements taken as a whole. The supplementary schedules and statistical tables listed in the 
table of contents are presented for purposes of additional analysis and are not a required part 
of the general purpose financial statements of the City of Concord, New Hampshire. Such 
information has been subjected to the auditing procedures applied in the audit of the general 
purpose financial statements and, in our opinion, is fairy presented in all material respects in 
relation to the general purpose financial statements taken as a whole. 


Vilnsen feet oes Gruen, fae F 
Nashua, New Hampshire 
December 17, 1996 
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Combined Financial Statements - Overview 


The financial statements provide a summary overview of the financial position of 
all funds and account groups and of the operating results by fund types. They 
also serve as an introduction to the more detailed statements and schedules that 
follow. 


CITY OF CONCORD, NEW HAMPSHIRE 
Combined Balance Sheet - All Fund Types and Account Groups 


June 30, 1996 


Governmental Fund T 


Capital Debt 


General Revenue Project Service 
Fund Funds Funds Eund 
ASSETS AND OTHER DEBITS 
Cash and cash equivalents $ 14,800,101 $ 2,271,717 $ - $ 1,282,477 
investments - “ = = 
Taxes receivable 6,724,762 - - - 
Accounts receivable 115,497 29,156 - - 
Loans receivable - 844,481 - = 
Interest receivable 577,700 - - 11,490 
intergovernmental receivable - - 367,384 - 
Due from other funds 5,106,572 - 585,000 - 
Advance to other funds 89,815 - = - 
Due from other governments - 290,948 = = 
Inventory = ~ c = 
Other assets 153,661 - = = 
Fixed assets = - G = 
Amounts available from debt service fund - 2 = S 
Amounts to be provided for retirement 
of general long-term debt - - = = 
Total Assets and Other Debits $ 27,568,108 $ 3,436,302 $ 952,384 $ 1,293,967 
LIABILITIES, EQUITY, AND OTHER CREDITS 
Liabilities: 
Accounts payable $ 616,219 $ 32,935 $ 2,601,354 $ - 
Retainage payable - - 250,474 - 
Other liabilities 391,258 20,561 - = 
Deferred revenue 4,549,544 844,481 = ~ 
Taxes collected in advance 11,246,970 - - = 
Tax refunds payable 925,000 - = - 
Due to other funds ~ 232,062 4,852,591 - 
Due to other governments 5,560 - = : 
Advance from other funds - - - - 
Capital leases payable - = - - 
Accrued employee benefits - - - - 
Obligation to employees under 
deferred compensation plan - = - - 
General obligation debt ~ - - - 
Estimated landfill closure and postclosure 
liability = ss 2 4 
Total Liabilities 17,734,551 1,130,039 7,704,419 - 
Equity and Other Credits: 
Contributed capital = = 2 = 
Retained earnings (deficits) - S 4 . 
Investment in general fixed assets - - = 2 
Fund balances (deficits): 
Reserved for encumbrances 2,317,090 25,612 - “i 
Reserved for advances 69,284 - = oy 
Reserved for endowments 2 . - - 
Reserved for tax stabilization 2,000,000 - - 2 
Reserved for capital purposes 2,000,000 = - - 
Unreserved/Undesignated 3,447,183 2,280,651 (6,752,035) 1,293,967 
Total Equity and Other Credits .9,833,557 2,306,263 (6,752,035) 1,293,967 
Total Liabilities, Equity, and Other Credits $27,568,108 $ 3,436,302 $ 952,384 $ __1,293,967_ 


The accompanying notes are an integrat part of the financial statements 


Special 
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Proprietary Fund Types 


Internal 
Enterprise Service 
Funds Fund 


$ 5,083,620 $ 152,414 


905,383 7,492 
16,800 - 
3,776,687 - 

125,894 188,242 
45,419 - 

80,635,151 560,881 


$ 651,356 $ 26,220 


72,257,324 859,516 


Fund Types Account Grou 
Trust and General Fixed General Long- Total 
Agency Funds Assets Term Debt Memorandum Onl 
$ 3,675,176 $ ~ $ - $ 27,265,505 
12,907,275 - - 12,907,275 
- = - 6,724,762 
- - - 1,057,528 
a 5 = 844,481 
112,703 - - 701,893 
- = - 367,384 
- & - 5,708,372 
- = - 89,815 
e = = 4,067,635 
x E = 314,136 
12,196 - - 211,276 
- 32,415,027 - 113,611,059 
- - 1,282,477 1,282,477 
- - 18,222,425 18,222,425 
$ 16,707,350 $ 32,415,027 $ 19,504,902 $ 193,376,023 
$ 1,501 $ - $ - $ 3,929,585 
_ 2 = 334,657 
415,734 = - 1,197,272 
Pe 2 = 5,491,136 
= = = 11,246,970 
2 S = 925,000 
623,719 = - 5,708,372 
2,154,843 = - 2,160,403 
- S - 89,815 
- - 193,497 209,451 
- - 1,165,960 1,320,190 
2,855,367 = - 2,855,367 
= - 17,178,445 34,071,000 
- - 967,000 967,000 
6,051,164 - 19,504,902 70,506,218 
= if z 56,622,552 
= sa < 16,494,288 
- 32,415,027 - 32,415,027 
- = = 2,342,702 
~ = “ 69,284 
4,058,062 - - 4,058,062 
- z - 2,000,000 
- = - 2,000,000 
6,598,124 e = 6,867,890 
10,656,186 32,415,027 - 122,869,805 
$__ 16,707,350 $ 32,415,027 $ 19,504,902 $ 193,376,023 


$ 90,588,954 $ 909,029 
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Exhibit 2 


CITY OF CONCORD, NEW HAMPSHIRE 
Combined Statement of Revenues, Expenditures 
and Changes in Fund Equity 
All Governmental Fund Types and Expendable Trust Funds 


For the Six Month Fiscal Year Ended June 30, 1996 


Governmental Fund Types 


Special Capital 
General Revenue Project 
Fund Funds Funds 
Revenues: 
Taxes $ 14,477,435 $ - $ - 
Licenses and permits 293,865 = = 
Intergovernmental 228,929 164,239 949,440 
Charges for services 871,422 436,705 - 
Investment income 300,118 40,017 - 
Miscellaneous 963,802 99,521 - 
Total Revenues 14,195,571 740,482 949,440 
Expenditures: 
Current: 
General government 1,235,197 329,473 - 
Public safety 5,332,798 = = 
General services 2,530,036 = = 
Planning and development 564,656 - 2 
Leisure and information services 773,771 22,102 - 
Human services 546,826 = “ 
Employee benefits 106,433 = = 
Miscellaneous 5,906 = = 
Debt service: 
Principal 902,101 . > 
Interest 411,841 18,160 - 
Capital outlay 277,584 159,470 6,873,586 
Total Expenditures 12,687,149 529,205 6,873,586 
Excess (deficiency) of revenues over 
expenditures 4,448,422 ZANE (5,924,146) 
Other Financing Sources (Uses): 
Operating transfers in 954,140 70,335 30,000 
Operating transfers out (1,919,426) (91,303) - 
Total Other Financing Sources (Uses) (965,286) (20,968) 30,000 
Excess (deficiency) of revenues 
and other financing sources 
over expenditures and other financing uses 3,483,136 190,309 (5,894,146) 
Fund Equity (Deficit), beginning 6,350,421 2,115,954 (857,889) 
Fund Equity (Deficit), ending $ 9,833,557 $ 2,306,263 $ (6,752,035) 
SSS ———— 


The accompanying notes are an integral part of the financial statements. 


37 


Exhibit 2 


Fiduciary 
Fund Types 
Det Expendable 
Service Trust Total 
Fund Funds (Memorandum Only) 
$ 76,530 $ - $ 14,553,965 
- - 293,865 
- - 1,342,608 
- - 1,308,127 
31,471 194,053 565,659 
884,589 290,060 2,237,972 
992,590 484,113 20,302,196 
3 = 1,564,670 
- - 5,332,798 
- - 2,530,036 
- - 564,656 
- - 795,873 
- - 546,826 
~ - 106,433 
- - 5,906 
~ . 902,101 
26,631 - 456,632 
- - 7,310,640 
26,631 - 20,116,571 
965,959 484,113 185,625 
- 1,297,423 2,351,898 
- (570,779) (2,581,508) 
- 726,644 (229,610) 
965,959 1,210,757 (43,985) 
328,008 5,387,367 13,323,861 


$ 1,293,967 $ 6,598,124 $ 13,279,876 


Exhibit 3 


CITY OF CONCORD, NEW HAMPSHIRE 
Combined Statement of Revenues, Expenditures 
and Other Financing Sources and Uses - Budget and Actual 
General Fund and Special Revenue Funds 


For the Six Month Fiscal Year Ended June 30, 1996 


General Fund 


Variance 
Actual Favorable 
Budget (Budgetary Basis) (Unfavorable) 
Revenues: 
Taxes $ 14,076,920 $ 14,883,093 $ 806,173 
Licenses and permits 235,880 293,865 57,985 
Intergovernmental 100,400 228,929 128,529 
Charges for services 716,270 871,422 155,152 
Investment income 233,700 300,118 66,418 
Miscellaneous 246,970 963,802 716,832 
Total Revenues 15,610,140 17,541,229 1,931,089 
Expenditures: 
General government 1,419,730 1,406,626 13,104 
Public safety 5,435,050 5,352,146 82,904 
General services 3,229,310 3,175,883 53,427 
Planning and development 557,130 550,820 6,310 
Leisure and information services 776,920 769,465 7,455 
Human services 596,430 589,966 6,464 
Employee benefits 275,480 262,833 12,647 
Capital outlay 670,320 669,080 1,240 
Debt service 1,684,690 1,643,944 40,746 
Miscellaneous 85,730 22,168 63,562 
Total Expenditures 14,730,790 14,442,931 287,859 
Other Financing Sources (Uses): 
Operating transfers in 921,230 924,740 3,510 
Operating transfers out (548,000) (1,324,700) (776,700) 
Total Other Financing Sources (Uses) 373,230 (399,960) (773,190) 
Excess (deficiency) of revenues and other 
financing sources over expenditures and 
other financing uses $ 1,252,580 $ 2,698,338 $1,445,758 
——SSSSSS _————— ed 


The accompanying notes are an integral part of the financial statements. 
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Annually Budgeted 
Special Revenue Funds 


Variance 
Actual Favorable 


Budget (Budgetary Basis) (Unfavorable) 


$ : pin et $ : 
- 4,496 4,496 

264,540 248,693 (15,847) 
4,000 15,378 11,378 
102,500 110,021 Toe 
371,040 378,588 7,548 
364,020 281,996 82,024 
364,020 281,996 82,024 

45,840 45,840 


(43,450) (53,950) (10,500) 
2,390 (8,110) (10,500) 


$ 9,410 $ 88,482 $ 79,072 
——EEEEEEE —— nd 


CITY OF CONCORD, NEW HAMPSHIRE Exhibit 4 


Combined Statement of Revenues, Expenses and Changes 
in Retained Earnings/Fund Equity - 
All Proprietary Fund Types and Similar Trust Funds 


For the Fiscal Year Ended June 30, 1997 


Fiduciary 
Proprietary Fund Types Fund Types 
Internal Non-Expendable Total 
Enterprise Service Trust (Memorandum Only) 
Operating Revenues: 
Charges for services S$ 10,144,395 $ 673,797 $ - $ 10,818,192 
Contributions = - 205,143 205,143 
Investment income S = 206,996 206,996 
Miscellaneous 20,843 9,243 - 30,086 
Total Operating Revenues 10,165,238 683,040 412,139 11,260,417 
Operating Expenses: - 
Depreciation 1,740,228 167,596 - 1,907,824 
Administration 2,067,297 624,277 - 2,691,574 
Collection 830,055 - - 830,055 
Treatment facility/plant operations 2,615,166 - - 2,615,166 
Water supply 183,068 - - 183,068 
Distribution 300,709 - = 300,709 
Miscellaneous 39,392 = 18,873 58,265 
Disposal 1,836,286 - - 1,836,286 
Total Operating Expenses 9,612,201 791,873 18,873 10,422,947 
Operating Income (Loss) 553,037 (108,833) 393,266 837,470 
Nonoperating Revenue (Expenses): 
Interest expense (875,855) - “ (875,855) 
Investment income 276,553 : - 276,553 
Total Nonoperating Revenue (Expenses) (599,302) - - (599,302) 
Net Income (Loss) Before 
Operating Transfers (46,265) (108,833) 393,266 238,168 
Operating transfers in 1,110,200 - : 1,110,200 
Operating transfers out (698,300) - (283,758) (982,058) 
Total Operating Transfers 411,900 - (283,758) 128,142 
Net Income (Loss) 365,635 (108,833) 109,508 366,310 
Depreciation on fixed assets acquired 
with contributed capital 888,675 = - 888,675 
Increase (Decrease) in Retained 
Earnings/Fund Equity 1,254,310 (108,833) 109,508 1,254,985 
Retained Earnings/Fund Equity (Deficit), beginning 16,899,066 (404,778) 4,058,062 20,552,350 
Retained Earnings/Fund Equity (Deficit), ending $ 18,153,376 $ (513,611) $ 4,167,570 $ 21,807,335 
———————————————F ——————————— meet _———————_-________— 7 


The accompanying notes are an integral part of the financial statements. 
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MELANSON HEATH & CompPaNy, PC 


CERTIFIED Pustic ACCOUNTANTS 


11 Trafalgar Square 
Nashua, NH 03063-1974 


Tel (603) 882-1111 © Fax (603) 882-9456 


INDEPENDENT AUDITORS' REPORT 


Honorable Mayor and City Council 
City of Concord, New Hampshire 


We have audited the accompanying general purpose financial statements of the City 

of Concord, New Hampshire as of June 30, 1997 and for the fiscal year then ended. 
These general purpose financial statements are the responsibility of the City's manage- 
ment. Our responsibility is to express an opinion on these general purpose financial 
statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. 
Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the general purpose financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the general purpose financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall general purpose financial statement 
presentation. We believe that our audit provides a reasonable basis for our opinion. 


In our opinion, the general purpose financial statements referred to above present 
fairly, in all material respects, the financial position of the City of Concord, New 
Hampshire, as of June 30, 1997 and the results of its operations, and cash flows of its 
proprietary and similar trust fund types for the fiscal year then ended in conformity with 
generally accepted accounting principles. 


Our audit was made for the purpose of forming an opinion on the general purpose 
financial statements taken as a whole. The supplementary schedules and statistical 
tables listed in the table of contents are presented for purposes of additional analysis 
and are not a required part of the general purpose financial statements of the City of 
Concord, New Hampshire. Such information has been subjected to the auditing 
procedures applied in the audit of the general purpose financial statements and, in our 
opinion, is fairly presented in all material respects in relation to the general purpose 
financial statements taken as a whole. 


elena H20rh + Conor © ss 


Nashua, New Hampshire 
December 12, 1997 
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Combined Financial Statements - Overview 


The financial statements provide a summary overview of the financial position of 
all funds and account groups and of the operating results by fund types. They 


also serve as an introduction to the more detailed statements and schedules that 
follow. 
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CITY OF CONCORD, NEW HAMPSHIRE Exhibit 1 
Combined Balance Sheet - All Fund Types and Account Groups 


June 30, 1997 


Governmental Fund Types 


Special Capital Debt 
General Revenue Project Service 
Fund Funds Funds Fund 
ASSETS AND OTHER DEBITS 
Cash and cash equivalents $ 14,217,488 $ 1,625,177 $ 3,086,223 Ae pee alse Fy 
Investments - - - a 
Taxes receivable 4,549,560 - = = 
Accounts receivable 181,314 168,617 = = 
Loans receivable - 791,660 = a 
Interest receivable 633,949 - = < 
Intergovernmental receivable - - 148,287 - 
Due from other funds 2,612,995 - - = 
Advance to other funds 69,284 - = - 
Due from other governments - 414,818 - = 
Inventory = < “ és 
Other assets 193,217 - - = 
Fixed assets - = - - 
Amounts available from debt service fund a s = a 
Amounts to be provided for retirement 
of general long-term debt - = - - 
Total Assets and Other Debits $ 22,457,807 $ 3,000,272 $ 3,234,510 $ 1,332,637 
LIABILITIES, EQUITY, AND OTHER CREDITS 
Liabilities: 
Accounts payable $ 654,316 $ shiec $ 422,360 $ . 
Retainage payable - - 110,397 - 
Other liabilities 206,577 - - - 
Deferred revenue 1,741,1S2 791,660 - - 
Taxes collected in advance 10,108,121 - = = 
Tax refunds payable 820,000 - - - 
Due to other governments 10,442 - - = 
Due to other funds - 387,475 1,830,202 - 
Advance from other funds - = - - 
Capital leases payable - - - - 
Accrued employee benefits - = - - 
Obligation to employees under 
deferred compensation plan - = - - 
General obligation debt - Z - - 
Estimated landfill closure and postclosure 
liability : = . - 
Total Liabilities 13,540,648 1,214,470 2,062,959 - 
Equity and Other Credits: 
Contributed capital = = - - 
Retained earnings (deficits) 2 > < 5 
Investment in general fixed assets < a - = 
Fund balances: 
Reserved for encumbrances 1,042,310 87,123 - - 
Reserved for advances 47,521 - - = 
Reserved for endowments 2 A - - 
Reserved for tax stabilization 2,000,000 = < cs 
Unreserved: 
Designated 2,500,000 Z = - 
Undesignated 3,327,328 1,698,679 1,171,551 1,332,637 
Total Equity and Other Credits 8,917,159 1,785,802 1,171,551 1,332,637 
Total Liabilities, Equity, and Other Credits $ 22,457,807 $ 3,000,272 $ 3,234,510 $1,332,637 
— ——————— ——————— —_ 
The accompanying notes are an integra! part of the financial statements 22 
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23 


Proprietary Fund Types Fiduciary 
internal Fund Types Account Groups 
Enterprise Service Trust and General Fixed General Long- Total 
Funds Fund Agency Funds Assets Term Debt (Memorandum Only) 
6,468,925 $ 228,284 $ 3,713,926 = - $ 30,672,660 
- - 16,803,347 = - 16,803,347 
- - - = - 4,549,560 
1,204,941 3,847 - = - 1,558,719 
- - - - - 791,660 
= - 102,112 = - 736,061 
- - - < - 148,287 
- - - - - 2,612,995 
- - - - - 69,284 
3,261,863 - - = - 3,676,681 
143,414 175,567 - 4 - 318,981 
27,687 - - = - 220,904 
83,502,807 380,011 - 33,398,726 - 117,281,544 
- - - - 1,332,637 1,332,637 
- - - - 23,559,600 23,559,600 
94,609,637 $ 787,709 $ 20,619,385 $ 33,398,726 $ 24892 237 $ 174,307,694 
—SSS——S==== ———ESS ——SS SSS —SSSSS====== SSE -————__________1 
627,026 $ 18,672 $ - - - $ 1,457,709 
116,350 - - - - 226,747 
423,534 - 626,012 = - 1,256,123 
110,886 - - - - 2,643,738 
- - - = - 10,108,121 
- - - = - 820,000 
- - 2,626,010 = - 2,636,452 
- - 395,318 = - 2,612,995 
69,284 - - - - 69,284 
9,831 - - - 95,705 105,536 
181,671 18,354 - - 987,083 1,187,108 
77 - 3,550,716 “ - 3,550,716 
20,248,551 - - - 22,874,449 43,123,000 
21,787,133 37,026 7,198,056 ° 24,892,237 53,914,452 
54,669,128 1,264,294 - ~ - 55,933,422 
18,153,376 (513,611) - = - 17,639,765 
- = - 33,398,726 - 33,398,726 
- - - = - 1,129,433 
- - - - - 47,521 
- - 4,167,570 - - 4,167,570 
- . - a - 2,000,000 
- - - - - 2,500,000 
- - 9,253,759 - . 16,783,954 
72,822,504 750,683 13,421,329 33,398,726 = 120,393,242 
$ 94,609,637 $ 787,709 $ 20,64 9,385 $ 33,398,726 $ 24,892,237 $ 174,307,694 


Exhibit 2 


CITY OF CONCORD, NEW HAMPSHIRE 
Combined Statement of Revenues, Expenditures 
and Changes in Fund Equity 
All Governmental Fund Types and Expendable Trust Funds 


For the Fiscal Year Ended June 30, 1997 


Governmental Fund Types 


Special Capital 
General Revenue Project 
Fund Funds Funds 
Revenues: 
Taxes S$ 22,166,147 $ > $ = 
Licenses and permits 512,958 5 > 
Intergovernmental 2,105,186 503,360 570,532 
Charges for services 1,787,074 946,577 - 
Investment income 737,280 84,715 - 
Contributions - - = 
Miscellaneous 626,931 226,606 - 
Total Revenues 27,935,586 1,761,258 570,532 
Expenditures: 
Current: 
General government 2,635,537 1,158,622 - 
Public safety 10,326,778 < 2 
General services 4,781,293 = = 
Planning and development 1,164,069 : = 
Leisure and information services 1,569,655 11,979 - 
Human services 1,151,849 = = 
Employee benefits 239,750 = #3 
Miscellaneous 93,685 = = 
Debt service: 
Principal 1,411,454 82,000 - 
Interest 839,661 44,800 - 
Capital outlay 763,909 348,640 4,483,404 
Total Expenditures 24,977,650 1,646,041 4,483,404 
Excess (deficiency) of revenues over 
expenditures 2,957,936 115,217 (3,912,872) 
Other Financing Sources (Uses): 
Proceeds from bonds 9,712,000 
Operating transfers in 1,120,911 135,510 2,124,458 
Operating transfers out (4,995,245) (771,188) 
Total Other Financing Sources (Uses) (3,874,334) (635,678) 11,836,458 
Excess (deficiency) of revenues 
and other financing sources 
over expenditures and other financing uses (916,398) (520,461) 7,923,586 
Fund Equity (Deficit), beginning 9,833,557 2,306,263 (6,752,035) 
Fund Equity (Deficit), ending $ 8,917,159 $ 1,785,802 $ 1,171,551 


The accompanying notes are an integral part of the financial statements. 
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Fiduciary 
Fund Types 
Debt Expendable 
Service Trust Total 
Fund Funds (Memorandum Only) 
$ 320,187 $ - $ 22,486,334 
- - 512,958 
- - 3,179,078 
- - 2,733,651 
53,882 365,272 1,241,159 
= 57,768 57,768 
- - 853,537 
374,069 423,040 31,064,485 
- - 3,794,159 
- ~ 10,326,778 
- - 4,781,293 
- - 1,164,069 
4 - 1,581,634 
= - 41,151,849 
- - 239,750 
E 24,817 118,512 
- - 1,493,454 
289,000 - 1,173,461 
46,399 - 5,642,352 
335,399 24,817 31,467,311 
38,670 398,223 (402,826) 
- - 9,712,000 
~ 3,754,466 7,135,345 
a ghee (1,497,054) (7,263,487) 
= 2,257,412 9,583,858 
38,670 2,655,635 9,181,032 
1,293,967 6,598, 124 13,279,876 


$ 1,332,637 $ 9,253,759 $ 22,460,908 


Exhibit 3 


CITY OF CONCORD, NEW HAMPSHIRE 
Combined Statement of Revenues, Expenditures 
and Other Financing Sources and Uses - Budget and Actual 
General Fund and Special Revenue Funds 


For the Fiscal Year Ended June 30, 1997 


General Fund 


Variance 
Actual Favorable 
Budget (Budgetary Basis) (Unfavorable) 
Revenues: 
Taxes $ 19,641,010 $ 21,018,680 $ir.57 7.070 
Licenses and permits 505,620 512,958 7,338 
Intergovernmental 1,675,390 2,105,186 429,796 
Charges for services 1,568,690 1,787,074 218,384 
Investment income 540,000 737,290 197,290 
Miscellaneous 518,500 626,931 108,431 
Total Revenues 24,449,210 26,788,119 2,338,909 
Expenditures: 
General government 2,575,960 2,540,535 35,425 
Public safety 10,291,520 10,192,900 98,620 
General services 6,061,730 5,946,613 115.112 
Planning and development 1,213,140 1,213,277 (137) 
Leisure and information services 1,585,240 1,569,157 16,083 
Human services 1,138,210 1,108,709 29,501 
Employee benefits 234,620 18,350 216,270 
Capital outlay 376,000 362,915 13,085 
Debt service 2,936,510 1,921,115 1,015,395 
Miscellaneous 113,010 75,006 38,004 
Total Expenditures 26,525,940 24,948,577 1,577,363 
Other Financing Sources (Uses): 
Operating transfers in 1,127,730 1,120,911 (6,819) 
Operating transfers out (2,101,000) (3,749,535) (1,648,535) 
Budgetary use of fund balance 3,050,000 3,050,000 - 
Total Other Financing Sources (Uses) 2,076,730 421,376 (1,655,354) 
Excess (deficiency) of revenues and other 
financing sources over expenditures and 
other financing uses $ - $ 2,260,918 $ 2,260,918 


The accompanying notes are an integral part of the financial statements. 
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S 


Annually Budgeted 
Special Revenue Funds 


Variance 
Actual Favorable 


Budget (Budgetary Basis) (Unfavorable) 


$ 
5,400 
536,380 
8,500 
215,500 


765,780 


949,570 


949,570 


135,510 
(92,640) 
204,500 


247,370 


63,580 $ 


z $ : 
5,444 44 
495,443 (40,937) 
30,073 21,573 
237,106 21,606 
768,066 2,286 
822,474 127,096 
822,474 127,096 
135,510 P 
(92,640) : 
204,500 e 
247,370 3 
192,962 $ 129,382 
SSS —————S=== 


Exhibit 3 
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CITY OF CONCORD, NEW HAMPSHIRE 


Combined Statement of Revenues, Expenses and Changes 
in Retained Earnings/Fund Equity - 
All Proprietary Fund Types and Similar Trust Funds 


For the Fiscal Year Ended June 30, 1997 


Operating Revenues: 
Charges for services 
Contributions 
Investment income 
Miscellaneous 
Total Operating Revenues 


Operating Expenses: 
Depreciation 
Administration 
Collection 
Treatment facility/plant operations 
Water supply 
Distribution 
Miscellaneous 
Disposal 
Total Operating Expenses 


Operating Income (Loss) 
Nonoperating Revenue (Expenses): 
Interest expense 
Investment income 
Total Nonoperating Revenue (Expenses) 


Net Income (Loss) Before 
Operating Transfers 


Operating transfers in 
Operating transfers out 
Total Operating Transfers 


Net Income (Loss) 


Depreciation on fixed assets acquired 
with contributed capital 


Increase (Decrease) in Retained 
Earnings/Fund Equity 


Retained Earnings/Fund Equity (Deficit), beginning 


Retained Earnings/Fund Equity (Deficit), ending 


Enterprise 


S 10,144,395 


20,843 


10,165,238 


1,740,228 
2,067,297 
830,055 
2,615,166 
183,068 
300,709 
39,392 
1,836,286 


9,612,201 


553,037 


(875,855) 
276,553 


(599,302) 


(46,265) 


1,110,200 


(698,300) 


411,900 


365,635 


888.675 


1,254,310 


16,899 066 


$18,153,376 
= 


The accompanying notes are an integral part of the financial statements. 


50 


Proprietary Fund Types 


Internal 
Service 


$ 673,797 


9,243 


683,040 


167,596 
624,277 


~ 791,873 


(108,833) 


(108,833) 


(108,833) 


(108,833) 
(404,778) 
$ (513,611) 


Exhibit 4 
Fiduciary 
Fund Types 
Non-Expendable Total 


Trust (Memorandum Only) 


$ = $ 
205,143 
206,996 


10,818,192 
205,143 
206,996 

30,086 


412,139 11,260,417 


- 1,907,824 
- 2,691,574 
- 830,055 
- 2,615,166 
- 183,068 
- 300,709 
18,873 58,265 
- 1,836,286 
18,873 10,422,947 


393,266 837,470 


- (875,855) 
- 276,553 


= (599,302) 


393,266 238,168 

- 1,110,200 

(283,758) 982,058 
(283,758) 128,142 
109,508 366,310 

- 888,675 

109,508 1,254,985 
4,058,062 20,552,350 

$ 4,167,570 $ 21,807,335 


Exhibit 5 


CITY OF CONCORD, NEW HAMPSHIRE 


Combined Statement of Cash Flows 
All Proprietary Fund Types and Similar Trust Funds 


For the Fiscal Year Ended June 30, 1997 


Fiduciary 
Proprietary Fund Types Fund Types 
Internal Non-Expendable Total 
Enterprise Service Trust (Memorandum Only) 


Cash Flows From Operating Activities: 
Operating income (loss), net of investment income 553,037 S (108,833) $ 393,266 $ 837,470 
Adjustments to reconcile operating income 
(loss) to net cash provided by (used for) 
operating activities: 


Depreciation 1,740,228 167,596 - 1,907,824 
(Increase) decrease in: 
Accounts receivable (299,557) 3,645 - (295,912) 
Inventory (44,308) 12,675 - (31,633) 
Interest receivable - - 296 296 
Due from other governments 514,824 - - 514,824 
Other assets 18,330 - - 18,330 
Increase (decrease) in: 
Accounts payable (24,330) 5,726 (1,501) (20,105) 
Retainage payable 32,167 - - 32,167 
Other liabilities 53,815 - - 53,815 
Accrued vacation benefits 64,709 (4,939) - 59,770 
Net Cash (Used for) Provided by tare F 
Operating Activities 2,608,915 75,870 392,061 3,076,846 
Cash Flows From (For) Noncapital Financing Activities: 
Increase in due to other funds - - 263,336 263,336 
Decrease in due from other funds 16,800 - - 16,800 
Decrease in advance from other funds (20,531) - = (20,531) 
Operating transfers in from other funds 1,110,200 - - 1,110,200 
Operating transfers out to other funds (698,300) - (283,758) (982,058) 
Net Cash Provided by (Used for) 
Noncapital Financing Activities 408,169 - (20,422) 387,747 
Cash Flows From (For) Capital and Related Financing Activities: 
Acquisition and construction of capital assets (4,581,895) - - (4,581,895) 
Proceeds of bonds 5,089,800 - - 5,089,800 
Principal paid on outstanding bonds (1,733,804) - - (1,733,804) 
Interest expense on outstanding bonds (875,855) - = (875,855) 
Principal paid on capital leases (6,123) - : (6,123) 
Proceeds from contributed capital 199,545 - = 199,545 
Net Cash (Used for) Provided by Capital 
and Related Financing Activities (1,908,332) - = (1,908,332) 
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(Continued) 
Fiduciary 
Proprietary Fund Types Fund Types 
Internal Non-Expendable Total 
Enterprise Service Trust {Memorandum Onl 
Cash Flows From (For) Investing Activities: 
Investment income 276,553 - = 276,553 
Purchase of investments “ - (428,385) (428,385) 
Net Cash Provided From (For) Investing 
Activities 276,553 - (428,385) (151,832) 
Net Increase (Decrease) in Cash and 
Cash Equivalents 1,385,305 75,870 (56,746) 1,404,429 
Cash and Cash Equivalents, Beginning 5,083,620 152,414 56,746 5,292,780 
Cash and Cash Equivalents, Ending $ 6,468,925 S 228,284 $ = $ 6,697,209 
aS oe Tee SSS SES 
Reconciliation of Trust and Agency Fund Cash: 
Expendable $ 434,127 
Nonexpendable = 
Agency 3,279,799 
$_3,713,926 


The accompanying notes are an integral part of the financial statements. 
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